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Overview
This paper reports on a collection of papers which aim to deepen and enrich perspectives on broad questions of governance and public administration in periods of turbulence, and to locate Canadian practice and reform strategies which often lag other countries that feature more consistent and stronger responses (Halligan 2020; Savoie 2022). Turbulence makes it difficult for governments and observers to get their bearings, to adapt, and to adopt reforms with confidence. Our goal is to stimulate a dialogue among scholars, along with Canadian public-service executives, to: develop a better sense of what Canada is experiencing, to learn about what other countries are doing to deal with turbulence, and to identify governance and public service reform strategies for Canada.
Turbulence is experienced on numerous fronts in governance systems, and we seek to better understand the challenges it poses for elected leaders and supporting public-service systems, as well as inviting reflection on causes, effects, and responses. Our goal has been to contribute a Canadian perspective on a rapidly growing literature on turbulence, policy design, and public governance. Moreover, since most of this pioneering work on turbulence and governance proceeds at a high level of abstraction, we asked our contributors to explore how turbulence is experienced and affects specific facets of governance and public-service systems. We invited contributions on numerous (but not all) facets of governance and public administration: broad governance strategies for societies, the relationships between elected leaders and public-service executives, policy advisory systems; multi-level, horizontal, and Indigenous governance; arm’s length arrangements; public sector leadership and reform strategies, including furthering digital capabilities and sensibilities; and managing performance and administrative burdens. 
This paper will present key concepts and high-level themes emerging from the collection, share how practitioners added value to how contributors were conceiving their chapters, and explore how turbulence differentially affects different aspects and functions of our governance and public-service system. Moreover, since the collection was initially conceived, the governance environment has become markedly more turbulent inside and outside Canada, and we hope to stimulate a collegial discussion with CAPPA colleagues on these developments. 
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